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THE JOINT CHIEFS OF STAFF 
JOINT INTELLIGENCE COMMITTEE 

WASHINGTON 25, D. C. 







JCS review(s) completed. 


17 April 1950 A .■ 


MEMORANDUM FOR THE CHAIRMAN, INTELLIGENCE ADVISORY COMMITTEE: 

Subject: Standard Operating Procedure for Preparation 

and Dissemination of National Estimates. 


1. In order that lAC mejnbers might fulfil their Individual 
_an d. collective responsibilities, and that Intelligence users be 
provided -wltlj the concerted view s’ of the responsible Intelligence 
heads. It Is recommended that the following Standard Operating 
Procedure be adopted: 

a. As a general principle, no drafts of national 
estimates shall be circulated, otheF than to the Intelli- 
gence agencies themselves, until finally and definitely 
acted upon by the lAC. 

b. When a deadline for the distribution of an 
estimate Is established and lAC agencies have been so 
advised, notification of any changes In that deadline 
will be transmitted expeditiously to the lAC agencies. 

_c. In principle and to the extent practicable, the 
dissent or comment of an lAC member will be given prominence 
equal to that of the basic estimate. 

d. The above applies also to estimates or studies 
produced by the JAEIC. 

.. . requested that lAC members be Informed of action 

being taken by you with respect to the above. 



S. LdRQY tRWIN 
Major G^ral, GSC 
Asst. Chief of Staff, Q-9. 



Iv., 



C. P. CABELE. 

Major General, USAF 
Director of Intelligence 





MEGEE 
Brlgi General, USMC 
Deputy Director for 
Intelligence 
The Joint Staff 
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Chairman, Intelllgenoe Advisory Committee 

2450 E Street, E.W. ^ ' 25X1 

Washington 25, D. C. / 
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MEMC®AHmB4 FCK; AS8IS!£ABT CHISF OF STAFF, G-2, Dl!a*AH!EMKUfi‘ 

OF THE AKSY 

BI^CTCffl OP MVAL IHTELLICTCE 
BJBSXmm OP IHTEIiLKSBHCE, HEADQUAKESRS , 

QKITBD 3TAJES AIR FORCE 
SEPOTI DIRKJTOR K)R IHTSLLKSICS, THJf. 

JOIST STAFF 

StlB^CT: Staadaisi OperatiJig Procedvire for Preparation 

and Disseaalnatlon of Hati<mal latlmates 

BESI^lEiCE; MraaorandiEa frcm the Joint Intelligence Conroittee, 

dated IT April 1^0, addresaed to the Chairman, 
Intelligence Advisory Cceiaittee, received 26 April 
1950. 


1, Aaavering the referenced laeinorandm, a copy of vhicii is 
enclosed? Tim InteHlgaice Advisory Cceimlttec, established by 
ISGID 1 to advise the Director of Central totelligence, has no super- 
visory powers fimd it has no "collective" intelligence production re- 
sponslhl3.ity as ccmflreed hy. Section 5D, "CoBnents," Page 3 of HSC 50. 

a. In acccadance with DCI Directive 3/l> as a general principi^ 
no drafts of national estimtes arc circtilated other than to the 
intelllgettce agencies themselves until fiaally and definitely issued 
vith the ccmcurrences or dissents of the meabera of the Intelligence 
Advisory C<fflittee. However, when considered advantageotis or advis- 
able by the Director of Central Intelligence, soae very limited dis- 
semination has been made in the past and may be made in tl^ future 
in special cases. 

b. When an established deadline is changed, notiflcaticm will 
be sent proa^tly to the Twrticlpating a^ncies as well as telephcmed 
to the participating individuals concerned. !Oils is the current 
practice. 

c. Dissents or consnents from the members of the Intelli^nce 
Advisory CoBBalttee are handled in accordance with DCI Directive 3 / 2 . 

A note m the first page refers to the coreurreaces or dissents, and 
dissents are printed in the same publication. It is felt that this 
presentation, to a logical and practicable extent, does give disrents 
equality of iarcmlnence. 
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d* The estiaatee and studies of the Joint Ata:®iic Energy 
Intelligence Ccaaolttee are handled In the saae way as otimr prod- 
ucts of CIA producing units, except that it is a permanent, rather 
an ad hoc, comaittee which functlcsxs under the permaa^t 
Scientific Sitelllgence CoMlttee, hoth of which the producing 
agencies l®ve pgaemanent laaahers. 

2. la ccrapliance with your request, ccopleB of this reply ai^ of 
your memorandum of 1? April are being forwarded to the other awaibers of 
the Intelligence Advisory CoBBttlttee. 




R. H. SHISNKOET52*’h 

Hear Admiral, UBN 
Director of Central 

Intelllpjence 


Sncl: 

Copy of Reference 
Manoraadum. 

cc: Special Assistant, Intelligence 

DepartE»nt of State 
Director of Intelli^nce, Atcmlc 
Energy Cciamlsslon 
Director, Fe^teral Bureau of 
Investigation 


PC/ahb 
,CaAIB-8 May 1^0 
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